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Part A – EOI Process Guidelines 
Principal 

Tetra Tech International Development Pty Ltd,(ABN 63 007 889 081), a duly registered Australian company 
located at 33 Richmond Road, Keswick SA 5035, Australia, referred to as ” Tetra Tech International 
Development” or “Tetra Tech International Development” as the managing contractor of the Fiji School 
Recovery Program (part of the Fiji Program Support Facility) on behalf of the Australian Government’s 
Department of Foreign Affairs and Trade (DFAT) 

Requirements 

The Facility seeks interest from locally registered contractor’s (Service Providers) to provide construction 
services for the Facility and Fiji Facility Partners. The services will include the construction of classrooms, 
dormitories, staff accommodation, libraries, kindergartens, ablutions, water supply and solar power systems 
and associated infrastructure. The works may include both the remediation of existing infrastructure and the 
construction of new infrastructure. 

The site locations will be nine schools situated in Vanua Levu, Fiji. 

These works will be completed using funds provided by the Australian Government to the Government of Fiji 
following the destruction caused by Cyclone Yasa.  

It is envisaged that the program of works will commence no later than start of November 2022 and be 
completed by 30 June 2024. 

Services to be provided will include: 

 construction of new classrooms, dormitories, staff accommodation, libraries, kindergartens and toilet
blocks, and covered walkways

 water supply, sewerage systems  and solar power systems and associated infrastructure

 remediation of some damaged existing school buildings

Tetra Tech International Development International is governed by the requirements of the Australian 
Government’s Commonwealth Procurement Rules as a non-corporate Commonwealth entity. The core 
principle of the Commonwealth Procurement Rules being achieving value for money. 

This EOI process will be the first step in a Two-Step tender process to seek a preferred supplier.  Following 
evaluation of the EOI submissions, up to five suppliers will be shortlisted and invited to submit a full tender 
proposal.  It is in the interests of all parties submitting an EOI to provide information in full wherever requested 
as failure to do so may mean your claims are not fully considered. 

Important Dates 

Invitation Issue Date 30 April 2022 

Last Queries Date 
(Fiji time) 

5.00pm Wednesday 25 May 2022 

Closing Date and Time 
(Fiji time) 

5.00pm Monday 30 May 2022 

Responses and Lodgement 

Location for lodgement Submissions@ausfijifacility.org 

EOI : Construction Services : School Recovery Program 



EOI : Construction Services : School Recovery Program Page 2 

Information to be marked on 
Response 

EOI : Supply of Construction Services 

Number of copies required one 

Documents (word, Excel, PDF) 
required 

Electronic submission only by email 

Document Limitations Single file, maximum 10Mb. 

Contact Person 

Name Isoa Tawaketolu 

Position Program Liaison and Technical Supervisor 

Email Isoa.tawaketolu@ausfijifacility.org 

Briefing Session / Site Visit 

No briefing or site visit is required. 

Evaluation Criteria 

Mandatory criteria The mandatory criteria are: 

1. Company Profile
2. Business licence
3. Company registration
4. OHS compliance certificate
5. Tax compliance certificate
6. FNPF compliance certificate
7. Public Liability Insurance Certificate of Currency
8. Details of Workers Compensation Insurance
9. Contractors All Risk Insurance
10. Minimum three (3) or more example project descriptions of similar

scale and complexity demonstrating prior relevant experience and of
value greater than ten million dollars (FJD10m), including client
references and contact details for each example project

11. Demonstrate sufficient working capital and lines of credit to cover
the running costs of the contract together with existing contract
commitments

12. List of current projects under management demonstrating readiness
and capacity to deliver proposed infrastructure, including client
references and contact details for each example project

13. Your organisation must have a DFAT-compliant Child Protection
Policy in place or be willing to develop/update a Child Protection
Policy that meets DFAT’s Child Protection compliance standards

14. Your organisation must have a DFAT compliant Physical and Sexual
Exploitation, Abuse and sexual exploitation (PSEAH) Policy in place
or be willing to develop/update a PSEAH Policy that meets DFAT’s
Child Protection compliance standards.

15. Your organisation must be willing to participate in a child protection
and PSEAH risk assessment and take action to reduce the level of
risks to women and children associated with the delivery of the
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services, consistent with the DFAT’s Child Protection policy (2018), 
and PSEAH policy (2019).  

16. Your organisation is committed to promoting gender equality, 
disability, and social inclusion (GEDSI) policy commitments of DFAT 
and the government of Fiji, and will support the implementation of 
the School Recovery Program’s GEDSI action plan associated with 
the delivery of the services. 

Weighted criteria The evaluation criteria include, but are not limited to, the following (in no 
particular order of priority): 

1. Prior demonstrated relevant experience 

2. Capacity to undertake the work 

3. Relevant experience and qualifications of key personnel 

4. Details of permanent skilled workforce 

5. Financial capacity of organisation 
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1 Invitation  

1.1 Tetra Tech International Development Pty Ltd Requirements 

Tetra Tech International Development Pty Ltd “Tetra Tech International Development” invites You to submit 
an Expression of Interest (“EOI”) for the provision of the Tetra Tech International Development’s 
Requirements. 

Tetra Tech International Development is seeking a more detailed understanding of the supplier market and 
range of solutions that may be available. This EOI process may be the first stage of a multi-stage procurement 
process (see clause 6.5 of this Invitation).  

1.2  Accuracy of Invitation 

Tetra Tech International Development makes no promise or representation that any factual information 
supplied in or in connection with this EOI Process or Invitation is accurate. 

Information is provided in good faith and Tetra Tech International Development will not be liable for any 
omission from this Invitation. 

1.3 Your Use of Invitation 

Without the express prior written consent of Tetra Tech International Development, You must not re-produce, 
re-advertise and/or in any way use the contents of this Invitation either in whole or in part, other than for the 
purpose of preparing and lodging a Response. 

1.4 EOI Process does not create a contract 

Your participation in this EOI Process, (including the preparation and lodgement of Your Response), is at Your 
sole risk. 

Nothing in this Invitation, the EOI Process, or Your Response must be construed as creating any binding 
contract or other legal relationship (express or implied) between You Tetra Tech International Development. 

2 Structure of Invitation 

This Invitation consists of three parts: 

Part A EOI Process Guidelines  

Part A contains general information about the EOI Process and how You can make a Response.  

Part B Specification 

Part B sets out Tetra Tech International Development’s Requirements in detail.  

Part C Response  

Part C sets out the format and information that You are required to provide in Your Response. 

You must complete the Part C Response Schedule. 

3 Communication 

3.1 Contact Person 

You may only communicate with the Contact Person about this Invitation. 

3.2 Requests for Clarification 

Up to and including the Last Queries Date. You may submit a query or request for further information in 
writing to the Contact Person.  

Tetra Tech International Development does not guarantee that it will respond to any query, particularly queries 
received after the Last Queries Date.  
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Tetra Tech International Development reserves the right in its’ discretion to inform all other Suppliers of any 
question or matter You raise and the response given (but may choose not to do so). 

Tetra Tech International Development is not obliged to consider any clarification from You that it considers to 
be unsolicited or otherwise impermissible. 

3.3 Briefing and Site Visits 

There will not be a briefing session, nor is a site visit required. 

3.4 Format of Response 

Your Response must be completed using the Part C Response Schedule, (unless You are otherwise 
directed). 

Your Response must: 

a) be in English 

b) be concise and only provide what is sufficient to present a complete, professional and effective response.  

Tetra Tech International Development may disregard any content in a Response that is illegible. 

3.5 Cost of Preparing Your Response 

You are responsible for the cost of preparing and submitting Your Response and all other costs arising from 
Your participation in this EOI Process. 

4 Lodging a Response 

The Closing Time for lodging Your Response is nominated in the Reference Schedule. Tetra Tech 
International Development may amend the Closing Date and Time in its absolute discretion. 

Submission of an incomplete response could result in disqualification or disadvantage Service Providers. 

4.1 Lodgement 

Lodgement for this EOI is by email to the address provided. 

4.2 Late Responses 

If a Response is lodged after the Closing Date and Time, it may be ineligible for consideration unless: 

a) Tetra Tech International Development determines in its sole discretion that Tetra Tech International 
Development has caused or contributed to the failure to lodge by the Closing Date and Time or 

b) Tetra Tech International Development decides that exceptional circumstances exist which warrant 
consideration of the late Response and that acceptance of the late Response does not compromise the 
integrity of the EOI Process. 

4.3 Tetra Tech International Development’s Use of Your Response Materials  

Upon lodgement, all of Your Response Materials will become the property of Tetra Tech International 
Development Pty Ltd. 

Intellectual Property owned by You or any third parties forming part of the Response Materials will not pass to 
Tetra Tech International Development with the physical property comprising the Response Materials. 
However, You acknowledge and agree that You have the authority to grant to Tetra Tech International 
Development an irrevocable, royalty free licence to use, reproduce and circulate any copyright material 
contained in the Response to the extent necessary to conduct the Evaluation and where applicable, in the 
preparation of any resultant contract.  

4.4 Sub-contracting 
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If Your Response relies on a sub-contracting arrangement, then You must stipulate in Your Response the 
tasks that the proposed sub-contractor(s) would undertake. You remain legally responsible for meeting Tetra 
Tech International Development’s Requirements. 

5 EOI Process Conduct  

5.1 Your Conduct 

You must: 

a) ensure all communications are undertaken via the Contact Person 

b) declare any actual or potential conflict of interest 

c) not offer any incentive to, or otherwise attempt to influence, any employee of Tetra Tech International 
Development or any member of an evaluation team at any time 

d) not engage in any collusive or anti-competitive conduct with any Supplier 

e) comply with all laws in force in South Australia and Fiji applicable to this EOI Process 

f) disclose whether You are acting as agent, nominee or jointly with another person(s) and disclose the 
identity of the other person(s) 

g) not issue any news releases or responses to media enquiries and questions regarding this EOI Process or 
this Invitation without Tetra Tech International Development’s written approval. 

If You act contrary to the expectations outlined above, Tetra Tech International Development reserves the 
right (regardless of any subsequent dealings) to exclude Your Response from further consideration. 

5.2 Tetra Tech International Development Conduct 

Tetra Tech International Development will: 

a) preserve the confidentiality of any information marked as confidential (subject to conditions concerning 
confidentiality) 

b) give Suppliers the opportunity to compete fairly. 

5.3 Confidentiality 

You must identify any aspect of Your Response that You consider should be kept confidential including 
reasons. Tetra Tech International Development is not obliged to treat information as confidential and in the 
absence of any agreement to do so, You acknowledge that Tetra Tech International Development has the 
right to publicly disclose the information. 

Any condition in Your Response that seeks to prohibit or restrict Tetra Tech International Development’s right 
to disclose will not be accepted.  

Notwithstanding any undertaking regarding confidentiality, by submitting a Response, You agree that Tetra 
Tech International Development may forward information relating to You or Your Offer to the Australian 
Competition and Consumer Commission (ACCC) if Tetra Tech International Development reasonably 
suspects, or is notified by the ACCC that it reasonably suspects, that there is cartel conduct or unlawful 
collusion in relation to this EOI Process (whether or not the suspicion relates to Your Response). 

Tetra Tech International Development’s selection process for services is conducted in accordance with 
Australia’s Commonwealth Procurement Rules. For the purpose of assessing Tenders, Tetra Tech 
International Development is required to pass procurement offers to Commonwealth Government 
Departments and Agencies as Tetra Tech International Development sees fit and to relevant Ministers and 
Parliamentary Secretaries. 

It is Tetra Tech International Development policy not to divulge to a Tenderer information that has been 
provided in-confidence by another. 

Tenderers should note that the Freedom of Information Act 1982 (The Act) gives members of the public rights 
of access to official documents of the Commonwealth Government and its Agencies. The Act extends, as far 
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as possible, rights to access information in the possession of the Commonwealth Government and its 
Agencies, limited only by considerations for the protection of essential public interest and of the private and 
business affairs of persons in respect of whom information is collected and held by departments and public 
authorities. 

Information supplied by or on behalf of Tetra Tech International Development is confidential to Tetra Tech 
International Development and You are obliged to maintain its confidentiality.  You may disclose confidential 
information to any person that has a need to know the information for the purposes of submitting Your 
Response. 

6 Evaluation Process 

6.1 Evaluation 

In evaluating Responses Tetra Tech International Development will consider: 

a) the Evaluation Criteria 

b) References from referees 

c) any presentations, interviews or site visits 

d) professionalism of submissions 

e) any other information that Tetra Tech International Development considers relevant. 

Where mandatory criteria are specified in the Reference Schedule and Your Response does not comply with 
these criteria Tetra Tech International Development may choose not to further evaluate Your Response.  

Tetra Tech International Development may seek the advice of external consultants to assist Tetra Tech 
International Development in evaluating the Responses. 

Tetra Tech International Development may in its absolute discretion: 

a) take into account any relevant consideration when evaluating Responses 

b) invite any person or entity to lodge a Response 

c) allow a Supplier to change its Response 

d) consider, decline to consider, or accept (at Tetra Tech International Development’s sole discretion) a 
Response lodged other than in accordance with this Invitation 

e) seek further information from You regarding Your Response including but not limited to requests for 
additional information or presentations by, or interviews with You or Your key personnel 

f) seek and evaluate relevant financial viability data concerning any Suppliers’ business and related entities 
including seeking any assistance from third party providers 

g) make enquiries of any person or entity to obtain information about any Supplier and its Response 
(including but not limited to any referees) 

h) visit facilities operated by any Supplier, proposed subcontractors of any Supplier and/or by their customers 
in order to assess their capabilities and performance (at a mutually convenient time). 

6.2 Discontinue Process 

Tetra Tech International Development may decide not to proceed any further with the EOI Process or any 
other procurement process for Tetra Tech International Development’s Requirement. 

6.3 Shortlisting 

Tetra Tech International Development may choose to short-list some Suppliers and continue evaluating 
Responses from those short-listed Suppliers or conduct a secondary procurement process by invitation to 
shortlisted Suppliers. Tetra Tech International Development is not at any time required to notify You, any 
Supplier or any other person or organisation interested in making a Response of its intentions or decision to 
short-list. 
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6.4 Negotiation 

Tetra Tech International Development may choose to:  

a) enter into negotiations with You or any Supplier (including parallel negotiations with more than one 
Supplier) in order to vary its Response on grounds of capability / capacity, technical issues, effectiveness, 
to finalise agreement on the terms of the contract, or any other matters 

b) re-evaluate Responses generally after any negotiation 

c) suspend, discontinue or terminate at any time negotiations with You or any Supplier or any other person 
or organisation 

d) negotiate with You or any Supplier for the provision of any part of Tetra Tech International Development’s  
Requirement and negotiate with any other Supplier with respect to the same or other parts of Tetra Tech 
International Development’s Requirement and to enter into one or more contracts for part or parts of Tetra 
Tech International Development’s Requirement 

e) negotiate at any time with any organisation that is not a Supplier and enter into a contract in relation to 
Tetra Tech International Development’s Requirement or any part of Tetra Tech International 
Development’s Requirement with that organisation on such terms as Tetra Tech International 
Development, at its absolute discretion, considers appropriate. 

6.5 Secondary Procurement Process 

After evaluating all Suppliers’ Responses Tetra Tech International Development may choose to conduct a 
subsequent procurement process. 

6.6 Further Approach to Market 

Tetra Tech International Development may choose to make a further approach to market on a similar or 
different basis than that specified in this Invitation. 

7 Procurement Policies 

Tetra Tech International Development Pty Ltd is governed by the requirements of the Australian 
Government’s Commonwealth Procurement Rules (CPR) as a non-corporate Commonwealth entity. The core 
principle of the Commonwealth Procurement Rules being achieving value for money. 

GENDER EQUALITY, SOCIAL INCLUSION AND DISABILITY 

The Australian Foreign Policy White Paper (2017) defines a commitment to human rights in 
Australia’s development assistance, including the advancement of women and girls, promotion of 
the rights of people with disabilities, and advancement of the rights of indigenous peoples. These 
commitments are defined in DFAT’s Development for All Strategy: Strategy for strengthening 
disability-inclusive development in Australia’s aid program (2015) and Gender Equality and 
Women’s Empowerment Strategy (2016).  

All the Service Providers must ensure alignment of their work with Australia’s commitments to 
gender equality, disability and social inclusion.  

CHILD PROTECTION 

The Facility has a ‘zero tolerance’ approach towards child abuse and child exploitation, including 
child exploitation material and complies with all requirements of the DFAT Child Protection Policy 
(2018).  Senior management at Coffey International Development (the managing Contractor for 
the Facility) strongly support and are committed to enforcing the procedures designed to prevent 
and stop instances of child abuse and exploitation. 

All Service Providers must be: 
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 willing to sign the Coffey child protection code of conduct and obtain a police check (if an individual) 
or develop/update a child protection policy (if an organisation) that meets DFAT’s Child Protection 
compliance standards; and  
 

 participate in a child protection risk assessment and take action as to reduce the level of risk to 
children associated with the delivery of the services, consistent with the DFAT’s Child Protection 
policy (2018). 

8 Glossary 

8.1 Definitions 

In this Invitation, unless the contrary intention is apparent: 

a) "Closing Date and Time" means the date and time nominated in the Reference Schedule by which 
Responses are required to be lodged 

b) “Tetra Tech International Development” means Tetra Tech International Development Pty Ltd 

c) "Tetra Tech International Development’s Requirement" means the requirements specified in the Invitation, 
the Statement of Requirements and the Contract 

d) “"Contact Person" means the person nominated in the Reference Schedule authorised by Tetra Tech 
International Development to communicate with Suppliers about the EOI Process 

e) “CPR” means Australian Government’s Commonwealth Procurement Rules 

f) "EOI Process" means the process commenced by the issuing of this Invitation and concluding upon the 
award of a contract (or other outcome as determined by Tetra Tech International Development) or upon 
the earlier termination of the process 

g) “Evaluation” means the process for considering and evaluating Responses in accordance with clause 6.1 

h)  “Intellectual Property” means any patent, copyright, trademark, trade name, design, trade secret, 
knowhow, semi-conductor, circuit layout, or other form of intellectual property and the right to registration 
and renewal of the intellectual property 

i) "Invitation” means this document inviting persons to lodge a Response 

j) “Last Queries Date” means the date nominated in the Reference Schedule as the last date for Suppliers to 
seek clarification of any matters relating to this Invitation Document 

k) “Mandatory Criteria” means the criteria considered by Tetra Tech International Development to be critical 
and identified in the Reference Schedule 

l) "Response" means the documents constituting a Response lodged by a Supplier to meet Tetra Tech 
International Development’s Requirement in accordance with this Invitation 

m) “Response Material” means all documents, data, computer programs, computer discs and other materials 
and things provided by You or a Supplier in relation to a Response arising out of this Invitation 

n) “Part” means a part of this Invitation 

o) "Reference Schedule” means the reference schedule in Part A of this Invitation  

p) “South Australian Time” means the time applicable to South Australia, as defined at 
http://www.australia.gov/about-australia/our-country/time 

q) “Specification” means the information about Tetra Tech International Development’s Requirement 
described in Part B 

r) "Supplier" or “You” or “Your” means a person or organisation responding to this Invitation. 
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Part B – Specifications 
The nine schools in Vanua Levu that are part of this program include, in no particular order: 

1. Wailevu West School is located 81km south west of Labasa. 
 

2. Bua District School is located 106km west of Labasa. 
 

3. Ratu Luke Memorial School is located 121km south-west of Labasa. 
 

4. Dama Primary School is located 122km west of Labasa. 
 

5. Dreketi Primary School is located 65km west of Labasa. 
 

6. Maramarua School is located 65km west of Labasa. 
 

7. Lekutu District School is approximately a 38min transit from Nabouwalu via Labasa-Nabouwalu Rd. 
 

8. Lekutu Secondary School is approximately a 38min transit from Nabouwalu via Labasa-Nabouwalu Rd. 
 

9. Nukubolu is located 72km south of Labasa.  
 

Building works to be completed for each school are summarised in Table 1.  This list represents the optimal 
program of works to be completed within the existing budget available for the program. Site services including 
solar, power water and sewerageare listed where required. 

Designs are currently being finalised and will be standard across all schools and will be fit for purpose and 
cyclone resistant to Category 5 for new structures.  Designs will be available to shortlisted tenderers in the 
second stage of the selection process. 

The Project will deliver gender-informed, safe, inclusive infrastructure that: 

 is standard across all schools; 
 is structurally sound, cyclone resistant to Category 5 for all new buildings and fit-for-purpose; 
 is accessible for all and safe and secure for women, children, and other vulnerable groups, including 

people living with a disability; 
 include one building which can be used as an evacuation centre in each school; 
 incorporates COVID-19 risk mitigation measures (e.g. risk assessment processes, vulnerable worker 

identification, emergency plans, worker health monitoring, physical distancing, hygiene, cleaning and 
PPE etc.), both in the design and construction of the infrastructure, in accordance with Fiji 
regulations and the guidelines and recommendations of Safe Work Australia; 

 is resilient to disaster and climate change impacts; 
 minimises harm to people and the environment; 
 features efficient and sustainable design and construction principles that incur minimal operating 

costs, and; 
 will be in harmony with its natural environment. 

Additional Project objectives are to: 

 use the available funds in the most economic and effective way, within stated timeframes and budget, 
considering value for money and public perception; 

 meet stakeholder and community expectations. 
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Table 1 : SRP Schools List - Repair /Refurbishment 

School 
Classrooms 

various 
size 

Early 
childhood 

Toilet 
Block 

Various 
Dormitory 

Staff 
Quarters 

Admin 
Building 

Library 
Computer 

Room 

Dining 
Hall 

Kitchen 
Solar Water Sewer 

1 Wailevu West School 1 1 3 1 No Yes Yes 

2 Bua District School 1 1 1 Yes Yes Yes 

3 Ratu Luke Memorial School 1 1 1 Yes Yes Yes 

4 Dama Primary School 1 1 Yes Yes Yes 

5 Dreketi Primary School 2 1 No Yes Yes 

6 Maramarua School 2 4 No Yes Yes 

7 Lekutu District School 1 2 2 1 1 Yes Yes Yes 

8 Lekutu Secondary School 1 2 5 1 1 Yes Yes Yes 

9 Nukubolu School 1 1 1 Yes Yes Yes 

10 

TOTAL 6 1 10 4 14 4 1 3 

* Note that some demolition works will also be required at Dreketi Primary, Lekutu District, Ratu Luke

* Note that some covered walkways will also be required


